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O HAC

—— MbI HaxoguM Haunbosnee LeHHble
BO3MOXHOCTU, peasibHO OLLlEHMBaEM U
npeanaraeM npakTUJYeckme peLleHns no
CaMbIM CEPbE3HbIM BblI30BaM, NPMBHOCUM
KauyeCTBEHHbIE U3MEHEHMS B KOMMNaHUK
HalLIMX KNWEHTOB. Mbl Npeaiiaraem
KOHKPETHbIE U NO3UTUBHbIE NU3MEHEHUS,
a He NPOCTO UAEN U KOHLLEMNLUN.

Mbl Npuaaém nmnynbc busHec noesm u

npeBpaLlaeM ux B pesynbraThl.

Mbl aBnsiemcd YH4aCTHUKaMW.

* * *

EBA) 2, GDAMCOR

CMC ROMANIY

* Accoumaums eBponerickoro bnsHeca B Mongose.
** Accoumaumns KoHcanTuHroBbix KomnaHuii B 061actn MeHedKMeHTa PyMbIHMW, ABASIOLLAACS
uneHom Esponeiickon Gepepaunm KoHcanTvHroBbix Accoumaunii B 06nactn MeHedMeHTa.
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NcTopusi BIS Grup 6epeT cBoe Hayasno B 2000 r., ¢ co3paHus
ArentcTBa Intelligent-Services. YupexgeHnue B 2007 rogy [ovepHen
2 O thrpMbl HBeCTULMOHHBIN [lom BIS-Capital Bo3biMeno oxupoaemblii

CUHepreTMyecknin aheKkT 1 NPUBENO K KoHconuaaumm Mpynnebl

KOMMaHW1, UMEeS Ha CEerogHALWHWM OEeHb MOMTHOLEHHYH 1 3 (EKTUBHYIO
JIET YCIEXA CTPYKTYPY, MO3BOJISIOLLYIO ClIe0BATb CBOEIN OCHOBHOM MUCCUM:

nogaepxka ans ycnewHoro 6usHeca. BblCOKMe OLLEHKM pe3yfibTaToB

CBOEW OeATeNbHOCTH, NpucoenmHeHmre K accounaunsam AMCOR u

EBA, a Takxe rnybokoe NoHMMaHWe AMHAMUKN PA3BUTUS KOMMAHWI 1

PbIHKOB, HaKOMMIEeHHble Ha NpoTsxeHun 20 neT, no3soannu BIS 3aHATL

nmnanpyroume no3anumm Ha MECTHOM PblIHKE KOHCaJITUHIOBbIX YCIYT.

Mbl npepnaraem LWMPOKUA CNEKTP AMHAMUYHO Pa3BUBAEMbIX
ycnyr. 3a rofbl Hallen feaTeNlbHOCTU, Mbl YCTAHOBUAN HAOEXHbIe
N 0OBEPUTENbHbIE MAPTHEPCKME OTHOLIEHUS HA MECTHOM 1

MexOyHapoOHOM YpPoBHSX. Hala koMnaHums ocylecTeumna

OTPACIEN,
B KOTOPbIX Mbl
JOKA3ANN CBOW
MPOD®ECCUOHAIIN3M

MHOXECTBO KOHCANTUHIOBbIX MPOEKTOB KaK AJ1S MECTHbIX, TaK 1 Ans
WHOCTPAHHbIX KOMMNaHWUN, B TaKMX OTPACNSX KaK: MH(hOPMaLMOHHO-
KOMMYHMKaLMOHHbIe TeXxHonormm, nHaHcoBo-6aHkoBCcKas cdepa,
HELBWXMMOCTb M FOCTUHUYHBIN BU3HEC, NOrMCTUKA, AUCTPMOYLMS 1

TOProBAsi, arpoNpoAOBOSIbCTBEHHbIN CEKTOP W Apyrue.

Halumm rnaBHbIM NOTEHLMANIOM U KOHKYPEHTHbBIM NPEVMYLLLECTBOM
aBnseTcs komaHga BIS, cocTosuwas n3 6onee yem 10 akcnepToB
BblCcOoYanLlero knacca ¢ 60bWwnm onbIToM paboTbl B pa3nnyHbIX
0bnacTsix, YTo MO3BONIAET HAM YCMELIHO PeanM30BbIBaTb A HALLNX

KJINEHTOB CaMble CNOXHble 1 aMbULMO3HbIe NMPOEKThI.

SKCIEPTOB B Halummm ocHoBOMOMAraloLWMMM LLEHHOCTAMM, KOTOPbIMU Mbl
PA3JTMYHbIX PYKOBOACTBYEMCS B CBOEW paboTe, ABNAOTCA 0ObEKTUBHOCTb MHEHMN,
OBJ1ACTAX couuanbHas OTBETCTBEHHOCTb, BbipaboTKa peLleHunin, MMEILLLMX

LONIFOCPOYHbI 3DHEKT, MPEBOCXOAALLMA CTOMMOCTb MPUBAEYEHHbIX

WHBECTULNN.
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YCIIYyTH

—— Mbl He BEPMM B CTaHAAPTHbIE U TPMBUANbHbIE

pewenHund. ToNbKo MHOMBUAYaNbHbIE
NOAX04bl N PELLEHNS MPUHOCAT MaKCUMYM
NPENMYyLLECTB 1 OenatT bU3HeC Hawmx
KJIMEHTOB KOHKYPEHTOCMOCOOHbIM.

Bonee Toro, cnocobcTBys hOPMMPOBAHUIO
CUJTbHbIX 3KOHOMUYECKUX UFPOKOB, HaLLW
peweHnsa NpnuBoadaT U K MPOrpeccnBHOM
TpaHchopMauum oTpacnen, B KOTOPbIX

paboTaloT HalLW KNUEHTBI.

 Business Intelligence

» BU3Hec-nnaHMpoBaHWE U pPasBUTUE
- [lopoepxkKa no 3anycky bmsHeca

» AHaNN3 1 nccnegoBaHMe pPbiHKA

« KopnopatmnBHble (hMHAHCbI M MIHBECTULLUK
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we focus
on your
business




business
intelligence

Mbl npeobpasoBbiBaeM MHHOPMALNIO O KOHKPETHOM

brsHece 1 ero 0enoBon cpeae B 3HAHUS M MPaKTUUYECKne
peKkoMeHaaLMKn, MoMoraeM HalluM KNMeHTaM KOHBEPTMPOBATb
NX B yrpaBfieHYecKuMe pelleHuns n gencrems, obecneumBatolmne
KOHKYPEHTHbIEe NPenMyLLEeCTBa, PasBUTME U POCT NpubbInu.

Mbl reHepupyem ahheKTUBHbIE pelLleHns], BbITeKatoLl e 13
npouecca MHTErpMpoBaHus, CucTeMaTM3aLLUMN U aHaNn3a AaHHbIX,
MOJIYYEHHbIX U3 BHELLHEN Cpedbl U BHYTPEHHUX NCTOYHUKOB
KOMMNaHWMN-KIIMEHTOB, YTO NO3BONSAET UM NPUHATb HauUyuLlne
6u3Hec-peLleHms B Lensx onTMMnsaumm x 4esaTesbHOCTY

1 YCNELWHOro pa3BMUTUSA - KakK Ha CTpaTerM4yeckoM, Tak 1 Ha

onepaLnuoHHOM YPOBHSX.

MpotheccnoHanbHaa akcnepTmsa B 3Ton obnactu

BKJ1lOYaeT B cebq:

* NIHTerpMpoBaHHble e OTYETHI NO MOHUTOPUHTY
pelleHus B chepe HOPMaTMBHO-PErynaTOpPHOM
business intelligence; 6asbl;

e KOHCanTuHr no * NccnepoBaHug

ornpeLeneHnto 1 ynpasrieHno bnaroHagéxHoctn &

OnsHec-puckamu; KpeamTocnocobHOCTH
KOHTPareHToB.;
e OTpacneBble nccnenoBaHnsg
N/MNY MOHUTOPUHT * OTYETHI O AEeATEeNbHOCTHU
KOHKYPEHTHOW cpenbl; KOMMaHWUM.

e ccnepoBaHua Due

Diligence;
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Ou3HecC-
IJIAHUPOBAHHE
H pPa3BUTHE

B nocTosiHHO MeHsawLWenca busHec-cpeae KYoM K

ycnexy BNsieTCs CTpaTernyeckoe niaHMpoBaHne, KOTopoe
nogpasymeBaeT YCTaHOB/IEHNE KOHKPETHbIX LienienonaraHum,
OEeNCTBUIA N BPEMEHHbIX PaMOK SIS UX peanmsaLumnm, KoTopbiMu
PYKOBOACTBYHTCS yNpaBneHLbl B CBOEN OeATENIbHOCTH,
obecneurBasa Takum obpasoM ycnewHocTb busHeca.

Mbl KOHCYNBTUPYEM KOMMAHUK yXKe Ha aTane, Koraa naes
NpoeKTa TONIbKO BOMJIOWLAETCS B MPOEKTHOE NpeaoXeHmne

(C Lenblo NONYyYEeHUss MIHBECTULLUI), BMIOTb [0 3aKO4YUTENbHOM
cTagmu, korga Ball 6usHec CTaHOBUTCS AeNCTBYIOLWLUM.

Ycnyru no cTpaTernyeckomy niaHMpoBaHMIO NpeaHasHaYveHbl os
npennpuHuMaTesnien, KotTopble XOTAT PacKpbITb A1 cebs HoBble
HanpaBneHus 4na pocTta UnM OpraHMYHO Pa3BUTb CYLLLECTBYOLLNNA
613Hec, B cOrnacoBaHum C YCTAHOBIEHNEM U OOCTUXEHNEM

onepaunoHHbIX Luenen u 3agau.

[podheccnoHanbHaa akcnepTmsa B 3Ton obnactu

BKJIHOYaQeT B ceb4:

AHann3 NHBECTULLMOHHbIX » [lpegBapuTenbHble
BO3MOXHOCTEWN; nccnepoBaHuda ona T30;
TexHNKO-3KOHOMUYEecKMue » PaspaboTka
obocHoBaHua (T30); 6usHec-nIaHoB.
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O, /IeP>KKa
1O 3aNyCKY
Ou3Heca

Mbl NpeAoCTaBNSEM BbICOKONPO(ECCMOHANbHYO OpPUaMYecKo-
npoLeccyanbHyto NOAAEePXKKY, MOMOras HalWmnM KaneHTaMm
3anyCTUTb XO3A9MCTBEHHYH0 AeATe/IbHOCTb Ha MOJAaBCKOM
PblHKe, B 0COBEHHOCTN MHOCTPaHHbIM MHBECTOPaM.

Haww ycnyrun no 3anycky 6usHeca opneHTMpOBaHbI

KaK Ha UHBECTULMM B HOBblE NPEANpPUATHS, Tak 1 Ha
MHBECTMLMN Yepe3 npuobpeTeHne fonen yyactus B
KanuTane CywecTBYOLWMX KOMNaHui. Mpun B3anmMoaencTemnm
C K/TMeHTaMM Mbl UCMONb3yeM NHDOPMaLIMOHHO-
KOHCYNbTaTUBHbIM NOAXOL, U MPUHUMAEM yYacTre Ha BCeX
aTanax - oT NPUHATUS peleHns Mo UHBECTUPOBAHNIO A0

HenocpeacTBeHHOro 3anyCcKa npeanpuaTtnAa.

[podheccnoHanbHaa akcnepTmsa B 3Ton obnactu

BKJIHOYaQeT B ceb4:

BbigBneHue v aHanms AHanus 1 nogaep}xka

cneumdmKmM MecTHoro B onpeneneHunn

PbIHKA; MEeCTononoXeHusa byayuien
KOMMaHWnu;

PeFVICTpaLI,VIFI KOMMaHnwu,

MNMopnepxka no otbopy
MoopepKa no nHTerpaumum .
M HalMy OCHOBHOIO
MECTHOr0 OTAeNeHns B _
. nepcoHana, head-hunting.
COCTaB rpynnbl KOMNAHWUI;
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AHAJIM3 U
HCCJICIOBAHUS
pbIHKA

AHanun3 pbiHKa 1 MapKeTUHIOBbIE UCCNeA0BaHMS ABNAKOTCS
abcontoTHO HeobxoaMMbIMM M NONE3HLIMWU YCITyraMu B YCITOBUSIX
NOCTOSIHHO MEHSAIOLWENCA KOHKYPEHTHOW 0Ee/10BON Cpenbl.
MNocpencTBOM OTPACEBbIX, KOHKYPEHTHbIX N MAPKETUHIOBbIX
nccnepoBaHuii, Mbl TOMOraeM KOMMNaHMaM NOBbICUTb CBOHO
pe3ynbTaTUBHOCTb 1 NPUObINIBHOCTb.

Ons uenen BbIABNEHUS, MPOrHO3MPOBAHMS U KONMYECTBEHHOM
OLLEHKMW PbIHOYHbIX MU3MEHEHWI, Mbl NCMOJIb3yeM 0bLWMpHYIO basy
OAHHbIX, HAKOMJIEHHYO 3a roAbl Halen OeaTeNbHOCTH,

a TaKXxe NpUMeHsieM caMbli pa3HO0OpasHbI U MHHOBALMOHHbIM
NCCNefoBaTeNbCKUM MHCTPYMEHTAPUI, COCTOSLLMIA B TOM Yncne
N3 TaKUX 3NEMEHTOB KaK JOKYyC-rpynnbl, AeTaNbHblE€ MHTEPBbIO
C 3aMHTEpPeCcoBaHHbIMM CTOPOHAMM B aHANM3UPYyeEMOWN OTpac/u,

nccnegoBaHmMa Ha MecCTax.

MpoteccnoHanbHas akcnepTn3a B 3ToM 0bnacTun BkIovaeT B cebs:

e AHanus cnpoca u haktopoB, e« OnpeneneHue KitoyeBbIx

OKasblBakoLLMX HA HEro MIPOKOB N YPOBHS
B/INSIHUE; KOHKYpPEeHLWUN;

* OnpepgeneHuve npocuns * OnpepneneHne obbEMa
notpebutens; BHYTPEHHEro Npon3BoaCTBa B

CpaBHEHUM C UMMOPTOM,;
o OnpepeneHune CTPyKTypbl

PbIHKA; * AHanus v BbigBlIEHNE
I'J'IO68J'IbeIX, pPernoHanbHbIX

» OnpepeneHune pbIHOYHbIX 1 MECTHBIX TeHAEHLIA.

L0S1eN KOHKYPEHTOB

VS. NO3MLLMOHUPOBaHNE
K/IMEeHTa Ha JaHHOM PbIHKE U
pe3epBOB POCTa;
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O bis
capital

—— B pamkax BIS, ona busHec-HanpaBneHus
«KopnopaTtnBHble PUHAHCbI U UHBECTULLUUN>,
YCNELHO OENCTBYET cneumnanm3npoBaHHas

KoMnaHus - UHBecTMUMOHHbIM aom BIS-Capital.

JKcnepTm3a B 3TOM 0bnacTu BKNOYAET B cebq:
» KopnopatuBHble (JMHAHCHI;

e CNUSHUSA M NOrNOLWEeHSs;
 [OCynapCcTBEHHO-YACTHbIE NAPTHEPCTBA,;

e YCNyru no nocpeaHn4vecTBy U
npencTaBUTENbCTBY O/ MeXOYHAPOAHbIX

MHCTUTYUMNOHAJIbHbIX MHBECTOPOB.
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expertise
into capital

e Mbl OKa3biBaeM NoanepKy B ontTummsanmm
CTPYKTYpPbI KanuTana KoMnaHuu, B NoJly4eHunmn
(h1HaAHCMpPOBaHUSA M OOCTYNa K pblHKaM KanuTana
N BbI6ope NHBECTULMOHHbIX aflbTepHaTUB.

e Y Hac 6oraTbIf ONbIT NPO(ECCMOHANBHOMO U
KOPPEKTHOIO0 KOHCYbTUPOBAHWNS HALLNX KITMEHTOB B
NpuUBAEYEHNN CPeACTB U HUHAHCMPOBAHUS MPOEKTOB
C MIHOCTPAHHbIM U MECTHbIM KanuTanoMm, BKtouas
6roOKETHbIE 1 YaCTHble NPOrpaMMbl 1 POHAbI.

e Mbl 0becneurBaeM KOHCYNbTATUBHYHO U
NpoLenypHYyo Nogaep}KKy No CTPYKTYPUPOBAHUIO U
NPOABMXXEHUIO CAENOK MO CAUAHMIO U NOMNOWEHMIO,
a TaKXXe KOHLLeCCUOHHbIX MPOEKTOB B paMKax
rocygapCTBEHHO-YaCTHbIX MapTHePCTBaXx, B Lenax
pPa3paboTKM COOTBETCTBYIOLWLEN AOKYMEHTALUN A1S
rOCyAapCTBEHHbIX 3aKYMNOK U TeHAEPOB.

e Mbl npoBoAMM (OMHAHCOBbLIN M HAIOrOBbLIW aHaNIN3
M MPaBUJIbHO OLEHMBAEM aKTMBbI KOMMNaHWUMN,
MCNONb3ys MHHOBALMOHHbIE TEXHUKN 1 METOAbI
L7151 NOBbILWEHNS YPOBHS KOHKYPEHTOCMOCOBHOCTH
H6n3Heca HaWnx KIIMEHTOB.

e Mbl oueHnBaeM busHec, BbiIbnpaem anbTepHATUBHbIE
MCTOYHUKN MHBECTULMI, aHANTN3NPYEM, MNTaHUPYEM
N OKa3blBaeM NOOLEPKKY B NPaBUSIbHOM
ynpaBAeHUN (PUHAHCaMN.
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KJ/IMCHTDI

—— MbI cunTaeM, 4To Haluu KNUEHTbI
OenatT Hac CunbHee, penTenbHee
M NPOrpeccuBHee, a 3TO NOMOraeT HaM
nydlle oTBeyaTb nx notpebHocTaMm.
MbI BbiICTpanMBaeM C HallUMU
KJIMeHTaMn JoBepuUTenbHbie
NapTHEPCKME OTHOLLUEHUS, a UX

ycrnexum BoCnpmHnMMaeM KaK CBOMW.
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BusinessUlass
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MCHC/I2KMCHT

BAJIEPUN NA33P

leHepasibHbIU OupexkTop /

Ynpasnsaowul naptHep BIS

Banepwuit J1la3ap aBNseTCsa CTapLwmnM 3KCNEepToM
C ONbITOM paboTbl B 3KOHOMMYECKOM chepe
6onee veM 27 net, n3 KoTopbix 12 neT Ha
rocynapCcTBeHHoON cnyxbe, B TOM uncne B
MNpaBuTenbcTBe Pecnybnukn MongoBsa u
MuHUCTEPCTBE IKOHOMUKMU. BHEC OLLYyTUMbIN
BKJ1a[, B 9KOHOMUYECKOE pa3BuTme
Pecnybnuku MongoBa v pernoHa, bnarogaps
paspaboTaHHbIM U BHEAPEHHDBIM C €ro
HenocpenCcTBEHHbIM Y4aCTUEM CTPATErMUYECKUM
pedopmam, B 0cObeHHOCTH, B NpoLecce
MEeXAYHapPOAHON 3KOHOMMYECKON MHTEerpaLmm
cTpaHbl. bonee 10 neT oH ycnewHo paboTtaeT

B cthepe BU3HEC-KOHCANTMHIa, OKa3blBas

CTpaTerm4yeckyto nogaoepxKy n cogencTeme no

16

BOMPOCaM CTPaTErnmyecKoro 1 onepaunoHHoro
MeHeI)XMeHTA, y4acTBYs HarnpsMyto B KaYecTBe
CTapLUero aKcnepTa B peannsalmm MHOXeCTBa
NPOEKTOB, B 0COBEHHOCTWN MO CTPaTErMYecKoMy
NAaHUPOBaHMIO.

B cthepy ero komMneTeHuUMmM BXOOAT:
rocyapCTBEHHOe ynpaBfieHne, KoopaMHaLus
MHBECTULMOHHBIX MPOEKTOB HALMOHAIbHOIO

M PEFMOHANBHOIO YPOBHS, PECTPYKTYpM3aLms

1 peopraHunsauma npeanpuaTnin, paspaboTka
LLOKYMEHTOB CTPATErM4yecKoro nnaHmpoBaHus.
BnapeeTt pyMbIHCKMM, PYCCKUM U hpaHLy3CKUM
A3blKaMK, a TaKKe XOPOoLINUM 3HaHNEM

AHTJIMACKOTO N NTaNIbSHCKOMO A3bIKOB.
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Cepren CaxaHOBCKWUI - CTapLUNIA 3KCNEpT C
onbIToM paboTbl bonee 24 net B hUHAHCOBO-
6aHKOBCKOM CEKTOPE, KOPNOpPaTUBHOMN

N PO3HMYHON chepax, B OCHOBHOM,
nprnobpeTéHHbIN B paboTe Ha pbIHKaXx
BocTouHow EBponbl. OH 3aHMMan pyKoBoOAsLLME
LONXKHOCTM B 6aHKax 1 Apyrmx QMHAHCOBbIX
yupexneHusx, pabotan c YaCTHbIM CEKTOPOM,
C MeXAyHapoaHbIMU (PUHAHCOBbLIMM
opraHusaumsamn, Takmmm kak EBPP n MOK,

a TaKXe C HEKOTOPbIMU NPaBUTENbCTBEHHBIMU
CTPYKTypamu. MpuHMMan y4yactne B NpoeKTax
No PeCcTPyKTypu3aLunmn 1 agantaumnm

6aHKOBCKUX BU3Hec-Mooenen,

CEPFE/ CAXAHOBCKUN

leHepanbHbIlU dupeKkTop /
Ynpasnsaowul naptHep BIS-Capital

B KPYMHbIX NPOeKTax No CMHANLMPOBAHHOMY
N CTPYKTYPHOMY OMHAHCMPOBAHMUIO.

OH OT/IMYHO 3HAEeT TPYOAHOCTU, C KOTOPbIMU
cTankmuatoTcs bonbline npeanpuaTus,
cpemHui n manbii busHec B Monpgose.

OnbIT B bBaHKOBCKOM M hHAaHCOBOM cdepe,
HaKOMEeHHbIM Ha Pa3BMBAKOLLEMCS PbIHKE,
NnoJlyYeHHble 3HaHMSA Ha MeXAyHapoaHOM
YPOBHE U COOTBETCTBYIOLLME NUHIBUCTUYECKNE
HaBblKW KaK BNageHne pyMbIHCKUM, PyCCKUM,
AHTTTMACKUM M hPaHLY3CKUM S3blKaMu —

3TO rapaHTUs OT/INYHbIX PE3yNbTaToB U ycrnexa

komMnaHun BIS-Capital.
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